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Some key things to remember while drafting:

ABerealisticabout what you can achieve

ABespecificabout who will benefit and how
stakeholders will be involved
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ABeaccuratein developing your budget

ARemember theaudience not all proposal readers will
be an expert
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What is a Model Proposal? '.
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A Why project ison-going priority for APEC?

A Links goals and purpose for project funding source

A Describeoutputs and contribution to overall effectiveness

A Sustainabilitystrategies of projecbutcomes
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A Consult/collaboratewith other APEC for a/external organizations
A How the projectaddsto completed work

A Assesghe effectivenessof the project

A Accurate/considered/compliarttudget
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Submission Sessions iA*

Session 1

Submissions (to the Secretariat) claséebruary
BMC in principle notification by 2 March

Final approvals likely done by end of April

Session 2

Submissions (to the Secretariat) clasépril
BMC in principle naotifications by 29 April
Final approvals likely done by end June

Session 3

Submissions (to the Secretariat) clé&eSeptember
BMC in principle notifications by 21 Oct

Final approvals likely done by mid December



Guidebookg new 7" editiol

The newGuidebook on APEC Projedame
Into effect on1st January 2011

New edition is:
w up to date, reflecting current BMC policy
w uses plain English
w re-structured to reflect the project cycle
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Guidebookc new 7 editic

Where to look for it:
http://www.apec.org/Projects/~/media/Files/AboutUs/PoliciesandProcedures/2010/Projects  AF
EC_Guidebook 7thed Oct2010.ashx
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